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Preamble & Values Statement

A.  Consistent with the following values, we, the Church Stewards of New Hope Chapel (NHC), submit the daily running of our church operations to the following articles.  
B.  NHC Values
1.  The Richness of God’s Word

Because the Bible is the inspired Word of God, we:

· Preach both the Torah (Old Testament) and the New Testament as revealing the nature and plan of God.

· Recognize that God’s design, love, and will for our lives are found in the Bible.

· Emphasize corporate and personal Bible study as important and necessary to understand the nature and will of God.  

· Teach methods of study that foster responsible interpretation, understanding, and application of the Word of God.

· Align our lives, church practices, ministries, and doctrine with it.

2.  The Worth of the Individual

Because God created man in His own image, we:

· Identify every person as having infinite worth.

· Recognize the dignity of each human life, beginning at conception until death.

· Teach that every human life has the potential for a personal relationship with the Lord and for serving and honoring God.

· Share our faith with others so that they may have the joy of eternal life.

· Offer unconditional love and resources to help those in need.

3.  Family

Because God established the institution of the family and He designed us to live in community, we:

· Recognize that all believers together are adopted into the family of God.

· Emphasize the importance of a healthy and loving church “family.”

· Encourage family to be a priority.

· Foster a range of children’s ministries in order to partner with parents to raise children in a godly and safe environment.

· Teach that God’s design for family begins with a lifelong marriage between one man and one woman.

· Practice faithful and monogamous relationships where emotional and physical intimacy is reserved for and fostered in marriage.

· Love, counsel, heal, restore, and edify those hurt by sin, brokenness, and dysfunction.
4.  Christian Discipleship

Because of God’s plan of salvation and sanctification, we:

· Stress the importance of a personal relationship with God, whereby we are transformed into His likeness.

· Emphasize a lifelong commitment to follow Jesus.
· Emphasize the greatest commandment: “love the Lord your God with all your heart, soul, mind, and strength.
· Live authentically as a representative of God’s kingdom in private and public.

· Demonstrating God’s self-sacrificing love by accepting, caring for, and forgiving others.

· Obey God’s commands.

5.  Lives of Worship

Because of God’s glory and His redemption, we:

· Offer our lives as “living sacrifices”-- holy and pleasing to God.
· Schedule times when we gather for corporate worship

· Consider every moment to be an opportunity of worship.

· Worship God out of love and appreciation with our whole heart, soul, mind, and strength.  

· Seek the Kingdom of God first.

· Give of our time, resources, and talent as acts and offerings of worship.

6.  The Priesthood and Equality of All Believers

Because of Jesus’ fulfillment as High Priest, atoning sacrifice, and King, we:

· Recognize that the Law was fulfilled with Jesus the Great High Priest.

· Identify that Jesus has made all believers, the Body of Christ, into a “royal priesthood and a chosen nation.” 

· Consider every believer to be a member of the people (laos/laity) of God who share in His portion (kleros/clergy) of ministry.

· Appreciate our unity as a family of equals made up of diverse individuals.

· Understand that believers are equipped with spiritual gifts by the Holy Spirit for the edification of the Church.
7.  Stewardship of God’s Church

Because of God’s plan for the Church, we:

· Recognize that we are stewards of God’s ministry, and that He is the one in control.

· Submit to God’s control by aligning ourselves to His will through prayer, Scripture, and sensitivity to the Holy Spirit, and trusting in His provision. 

· Lead in gentleness, humility, and by example as shepherds entrusted with God’s flock.

· Participate faithfully in the work of the church through utilizing our spiritual gifts.

· Act authentically and lovingly with each other.

· Foster and encourage individual spiritual growth and utilization of others’ spiritual gifts. 

· Give generously to support God’s ministry.

· Teach and live out the doctrines and values of the church.

· Work in harmony with other believers and ministries outside our community as the Lord directs.

· Welcome people into the church.

8.  Ordinances

Because of God’s desire that we celebrate His sacrifice and our new life in Him, we:

· Declare our identification with Jesus through baptism, which we believe is best symbolized by a believer’s immersion in water.

· Celebrate the Lord’s Supper as a community. 

9.  Jewish Roots

Because God’s plan of redemption is first announced in Genesis and includes the calling of Abraham, Isaac, and Jacob, we:

· Emphasize the Jewish roots of Christianity in order to gain a fuller understanding of God’s Word and insight about Jesus the Messiah.

· Appreciate, study, and celebrate various aspects of Jewish festivals and customs as an enriching worship experience and opportunity for learning.

· Recognize that the descendants of Jacob – the Jewish people – are God’s chosen people who received His special revelation.

· Anticipate that God will fulfill His promises to the Jewish people.

· Support the Jewish people through love, prayer, and evangelism.

Article I – Membership
A. Requirements for Membership

1. 
Church Family:  
The Church Family is defined in the NHC Constitution.
2. Church Steward:

Church Stewards are those from the NHC Church Family who have made the commitment to govern the spiritual and financial matters of NHC and who meet the following requirements:

a. Confess faith in the Lord Jesus Christ as his/her personal Savior and show evidence of continuing spiritual growth
b. Be baptized (or be willing to be baptized) as a believer
c. Substantially agree with the NHC Statement of Faith and Statement of Values
d. Read, sign, and abide by the responsibilities and agreement document outlining NHC’s expectations for Church Stewards
e. Be at least eighteen (18) years of age
B. Process to Become a Church Steward
1. 
Those wishing to become Church Stewards should contact the Elders.
2.
A class will be offered to discuss the responsibilities of Church Stewards and NHC’s organization, values, and activities.
3.
Candidates will meet with one or more Elders.
4.
If candidates meet the requirements for Church Stewards, they shall be recommended to the Church Stewards, usually during a Sunday morning service.
5.
If no valid objection is communicated to the elders, the candidate will receive final recognition as a Church Steward, usually at a subsequent Sunday morning service. 
C. Ending the Church Steward Relationship
1.
Church Stewards may resign at any time upon request.
2.
The Elders may, at their discretion, remove any of the following Church Stewards:
a.  those who no longer attend New Hope Chapel
b.  those who no longer meet the requirements for Church Stewards
c.  those who are under church discipline
3.
Such removal may be appealed at a Special Meeting of the Church Stewards (see Article 4.C.5 for procedures for requesting a Special Meeting).  The removal shall be overturned by a simple majority vote.
D. Church Discipline

1. Conflict between individuals should be handled in accordance with Matthew 18:15-20; I Corinthians 5:1-13; 2 Corinthians 2:5-11; Galatians 6:1-2, and other Scriptures as appropriate.   The Elders are available to assist with these matters.
2. Church Stewards involved in gross breach of Church Steward agreement; or any individual involved in public scandal, or actions considered to be egregious or divisive will be subject to church discipline which may include, but is not limited to removal from the fellowship of NHC.

3. The Elders shall seek to meet with those identified under this section with the goal of restoring the individuals and their relationships.

Article II – Church Offices

A. Elders

In their role as Elders, each serves as an Officer of the Church.

B. Permanent Offices

1. Moderator
An Elder chosen by a majority of the elders shall be the Moderator and shall serve at the will of the Elders.  The term of office as Moderator shall generally run for one year and may be renewed. 
2. Elder

a. Basic Duties
· Directing the affairs of the church, being careful not to become dictatorial in demeanor--1 Timothy 5:17;  1 Peter 5:1-4

· Devoting themselves to prayer and the ministry of the Word--

Acts 6:4 

· Pastoring, shepherding, nurturing, and caring for God’s people-- Acts 20:28; 1 Peter 5:2

· Promoting sound doctrine to encourage the congregation and refuting false teaching--Titus 1:9; 1 Timothy 1:3
· Acting out of love which comes from a pure heart, a good conscience, and a sincere faith--1 Timothy 1:5
b. Qualifications
· Biblical qualifications are listed in 1 Timothy 3:1-7; and Titus 1:6-9 
· An Elder must have at least one (1) year experience as a Church Steward at NHC and be a Church Steward in good standing
· Elders must read, sign, and abide by the responsibilities and agreement document outlining NHC’s expectations for Elders

c. Confirmation

· The Elders shall recommend candidates for eldership to the Church Stewards.  Candidates shall be confirmed by a simple majority vote at a subsequent Special Meeting.

· Church Stewards may also nominate an Elder.  Such nomination requires a signed petition of 20% or more of Church Stewards.  Nominated Elders shall be confirmed by a simple majority vote at a subsequent Special Meeting.

d. Re-confirmation and Removal
· Elders (with the exception of the Pastor) will be re-confirmed by the Church Stewards every three (3) years at the annual business meeting.  Confirmation is by a simple majority vote.  Elders may serve through any number of confirmations. 
· Elders may be removed from office when they are unable to perform the duties of the office, when they fail to meet qualifications, or when they are under church discipline

· Removal shall be determined by a super majority (2/3) vote by the Church Stewards at a Special Meeting
3.  Pastor
a.   The Pastor also serves in the role of Elder as an equal member of the 
group.   The Pastor shall be an ex-officio member of all ministry teams 
in the Church, with the right to vote.  The Pastor shall be accountable to 
the Elders.
b.  Basic Duties

· The Pastor shares in the responsibilities of the Elders

· In addition, the Pastor works generally in the areas of preaching, teaching, pastoral counseling, planning, and guiding the church to grow spiritually in a manner consistent with its purpose, doctrine, and values 
c.   The qualifications for pastor shall be consistent with those listed for 
Elders.  The requirement for one (1) year experience as a Church 
Steward may be waived.
d.  The Pastor shall serve until the relationship is terminated by the 
Pastor’s resignation, or by decision of the Church Stewards to remove 
the Pastor from office.  

e.   The Church Stewards may remove the Pastor from the office of 
Pastor/Elder by a super majority (2/3) vote at a Special Meeting.  

Article III – Church Ministries and Committees
A.  Ministries

1.   The Elders are responsible to see that all NHC ministries are conducted in a manner consistent with NHC purpose, doctrine, and values.  Ministries must also meet the highest ethical, moral, and financial accountability standards.
2.   Church Family may hold ministry positions, although some positions may be reserved for Church Stewards.

3.   Elders may dissolve ministries and may remove individuals from ministries as necessary.

B.  Committees
In order to facilitate the purposes of NHC:

1.   The Elders shall appoint such committees and ministries as necessary.
2.   The Elders shall provide a charter for the committees they appoint.
3.   Church Stewards may direct the elders to appoint a committee at a Special 
Meeting.
4.   The Elders may dissolve committees as necessary. 
Article IV – Meetings
A. Annual Report to the Church
At least once a year, the Elders shall report on the activities of NHC.  
B. Annual Business Meeting

1. At least once a year, the Elders shall make available a prospective budget to the Church Stewards of NHC.

2. The Moderator of the Elders will call the Annual Business Meeting with appropriate advance notice.
3. A quorum (i.e., a simple majority of the Church Stewards present in person or by proxy) shall be required to conduct business.

4. The Church Stewards shall vote on the prospective budget.   The budget shall be approved by a simple majority vote.
C. Special Meetings
1. A Special Meeting is any official meeting of the Church Stewards.

2. Special Meetings shall be called with appropriate advance notice.

3. The Moderator, with the approval of the Elders, shall call such meetings of the Church Stewards as necessary to facilitate the purposes of NHC.
4. A quorum (i.e., a simple majority of the Church Stewards present in person or by proxy) shall be required to conduct business.

5. Any individual may submit a request for a Special Meeting.  The Elders shall make a decision and respond in writing within three weeks of the request.  If ten percent (10%) or more of the Church Stewards submit a request for a meeting, the Moderator must call a Special Meeting to be held within six weeks of the request.  All requests for a Special Meeting must be in writing, state the proposed issues to be addressed, and list the Church Stewards who are requesting the meeting. 
D.
Parliamentary Procedures

Where not expressly defined by the Constitution or By-laws, the rules contained in the most recent edition of Robert’s Rules of Order shall govern all meetings, consistent with the Constitution and By-laws.
E.  Voting at Meetings of the Church Stewards 
1. Every Church Steward is entitled to one (1) vote at the Annual Business Meeting and at Special Meetings.  
2.  A vote may be cast by proxy which shall be designated in writing, clearly express the Church Steward’s specific intent, and be presented to the presiding official at the time of the meeting.  A Church Steward shall be permitted to represent only one (1) such proxy at each meeting.
3.  In determining whether there are a majority of votes on an issue, the vote tally shall be compared to the number of Church Stewards present (in person or by proxy) and voting on the issue.

4.  As determined by the Elders, a decision may be made by official ballot.  Ballots shall be sent to every Church Steward.  A simple majority of Church Stewards who return their ballots by the announced deadline is necessary to meet the requirements of a quorum.
4.  One-third (1/3) or more of the Church Stewards present at a meeting may order a confidential vote.
F.  Elders Meetings

1.  The Elders shall meet quarterly or more often as determined by the Moderator.
2.  All Elders shall be given appropriate advance notice of the date, time, and place of the meeting. 
3.  A written agenda and minutes shall be kept as deemed necessary by the Moderator.
4. Elders’ Decisions
a. Elders shall seek to make unanimous decisions through prayer and seeking the mind of the Lord.
b. In the event that unanimity is not reached despite reasonable efforts, the Elders shall seek consensus on decisions.
c. If consensus cannot be reached despite diligent effort, the Elders shall require a simple majority vote to reach a decision, unless otherwise specified by the Constitution or By-laws.
Article V – Church Finances
A.
Appointments and Authorities
1.
A Treasurer shall be appointed by and shall serve at the will of the Elders to oversee the following duties:
a.
Serve as custodian of all monies of the church

b.
Conduct such fiduciary duties as assigned by the Elders or are necessary for the financial health of NHC
c.
Record and maintain the cash receipts and disbursements journal and supporting general ledger for all funds of the church
d.
Prepare financial reports of cash receipts, disbursements, assets, and liabilities, to be presented to the Elders as requested

e.
Prepare such reports as necessary to meet state and federal requirements
2.
The Elders shall appoint a Church Steward to maintain the personal giving records of all persons who make donations to NHC and to issue receipts at the end of each calendar year.  He/she will also ensure weekly offerings are counted and a summary is prepared for the Treasurer.
3.
The Elders may appoint one or more Church Stewards to sign, as directed and resolved by the Elders, agreements pertaining to the purchase or lease of property, real or otherwise.
B.  Donations

Contributions, gifts, and assets donated to NHC become the property of the church and are not returnable.  While NHC may honor designations, such designations are treated as recommendations.  Gifts may become part of the general fund or be used for other than the designated purposes when it is in the best interest of the church to do so.
C.  Appropriation of Funds

1. The Elders shall authorize the Treasurer and such other Church Stewards as necessary to have signatory authority on the NHC operating accounts 
2. The Elders may make unbudgeted appropriations of up to three-thousand dollars ($3,000) without pre-approval by the Church Stewards.  

3. The Elders may make appropriations above three thousand dollars ($3,000) to address emergency situations.  These appropriations shall be reported to the Church Stewards as soon as practical.    

D.  Audits

The Elders shall appoint one (1) or more Church Steward(s) or an independent auditor to conduct a periodic review of NHC financial records. 

Article VI – Vacancies

A. Pastor
1. Elders may act as a Pastoral Search Committee or may appoint one from among the other Church Stewards.
2. The Pastoral Search Committee shall make a recommendation to the Elders for their approval.
3. The Elder’s recommendation of a pastoral candidate shall be presented to the Church Stewards.
4. Selection of the new Pastor shall be by a super majority (2/3) vote of the Church Stewards.  
B. Staff

1. Church Stewards shall approve paid staff positions at a Special Meeting based upon the recommendations of the Elders.
2. The Elders may act as a hiring committee or may appoint one from among the other Church Stewards.
3. All paid staff will serve at the will of the Elders.
Article VII – Mediation/Arbitration

A. Mediation

1.
The Elders may appoint a mediation committee from among the Church Stewards to help resolve a dispute or grievance within the Church Family.

2.
The Elders should establish procedures in accordance with biblical principles (including 1 Corinthians 6:1-5 and Matthew 18:15-20) to guide resolution of the dispute.
3.
The goals of mediation are to promote agreement and reconciliation.
B. Independent Arbiter

1. The Elders shall appoint an Independent Arbiter as needed or defined by the NHC Constitution.  The Independent Arbiter shall have no conflict of interest.
2. The Independent Arbiter will be selected from outside NHC.  The preference shall be for a Christian.  In disputes involving the Constitution or By-laws, the preference shall be for a Christian with a legal background. 

3. The Independent Arbiter shall render a binding decision.
Article VIII – Amendments

These By-laws may be amended in whole or in part by a two-thirds (2/3) majority vote at a Special Meeting.  

Article IX - Application

This document, the By-laws of NHC, shall govern all church operations, consistent with the Constitution of NHC. 
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